	MINUTES OF A GENERAL MEETING OF 
DORNOCH COMMUNITY COUNCIL

HELD 19th November 2014 AT 7.00PM IN 
COUNCIL CHAMBERS, DORNOCH
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	PRESENT 
Yvonne Ross (Chair)
Jimmy Melville (Vice Chair)

Judi Sutherland
Annabel Murray

William Hamilton

Graeme Ross

Willie Melville
Peter Fairgrieve

Lesley Conner

Cllr. Jim McGillivray
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	APOLOGIES FOR ABSENCE
All members present.
MINUTES OF LAST MEETING & MATTERS ARISING
The minutes of the last meeting were read and taken as a true record.  

Proposed W Melville
Seconded W Hamilton
Central Garage – Jim still waiting to meet with Police Estates for possible solution.
Abattoir site – ongoing – slow progress.  Meeting of ANM & VDLF to move this on.

Bike rack – DADCA have kindly offered to be the constituted body to apply for the appropriate funding.  Jim to pass prices etc to Judi.  Many thanks to DADCA for taking this forward. 

TEC issues – in hand with John Mackay.
Regalia – not covered.  Now waiting for quotes. 

Christmas Trees – Michael Banks has sourced Christmas trees for both Dornoch Square and for Embo. 

Roses – still waiting for delivery.
Achley Quarry – Dave Hill submitted an email to DACC re this application and there was a lengthy discussion on the planning issues surrounding previously approved planning applications at Achley.  Namely that planning conditions agreed previously have never been monitored and have not been upheld.  Questions surrounding the “bond” have also never been clearly answered despite questions being asked by both Mr Hill and Jerry Bishop.
Agreed to hold a separate meeting to discuss this further.

POLICE MATTERS
Ian Sutherland & Katie Hunter in attendance – no formal report, although it was noted that there were a few vandalisms in the area, particularly around Halloween which were quickly dealt with. 
Police are aware of the continuing traffic/parking concerns around the Central Garage corner.  

400 YEARS OF GOLF – RDGC UPDATE
Willie Mackay & Hamish Macrae were welcomed to the meeting and gave members a full update of the plans to celebrate 400 years of golf in 2016.  RDGC are working closely with the Dornoch Primary and Academy Head Teachers to keep the children involved in activities. 
Plans include – 

Royal Dornoch tartan & merchandise.

Event of 37 “Royal” clubs.  Sending 2 members to play, giving a memento of their visit, and a book to be created documenting visits. 
East V West competition

Other invitationals

Themed Captains weekends (May & October)

400 year street party

Gala Dinners

Golf themed Festival Week
Exhibitions & displays throughout the year

Tribute to John Sutherland for his contribution to golf and also to Dornoch as a whole (the railway, Dornoch Hotel etc).

5-9th September World Royal clubs will be invited to visit.

Neil Hampton will speak to local accommodation providers.

Committee would now like to start liaising with other groups to start firming up plans.

Happy to come back and update periodically.

DACIC – Update

Jennifer Cameron gave members an update on the DO Dornoch project work, and the reasons behind submitting the urgent funding application.  This arises due to change in funding legislation, HIE can no longer contribute.

DACIC are using own funds to update the Dornoch website. 

They have also raised £20,000 from local business support (71 businesses at last count have signed up). 

If DACC support the funding application they can then request match funding from Visit Scotland.  Research indicates in the region of £250K additional income to the Dornoch area if this project continues
. 

The project would be very much restricted without the support of DACC. 

TREASURERS REPORT
Transactions since the last meeting

Secretary honorarium £450.00 (final payment 2014)
Payment to Macdonalds Hardware for funeral wreath £25.00

Income from Highland Council £1,579.29

Current balance - £3,004.82.

Members discussed the paperwork to change bank accounts and agreed to change to a Business Account with RBS, which will give full online access and debit card facilities.  It was agreed the best way would be to open this with a zero balance, and move funds when we have a quiet spell with spend to ensure the smooth running of the account. 

PATHWAYS

Signage for woods (finger point type) waiting for funding.
ROADS
Roads at Torboll giving way at the sides – J McGillivray aware.
Disabled parking bay – TEC aware.

PLANNING MATTERS
Members agreed that they were in full support of the design of the new Community Centre build and will comment to that effect.
FUNDING APPLICATIONS
Beinn Tharsuinn Application 

Friends of Sutherland Veterans - £100.00 awarded

Proposed – J Sutherland, Seconded - Y Ross

Common Good Application

Bowling Club (Ann Munro explained their proposals)

£5,000.00 awarded

All agreed.

Common Good Application

DACIC – Do Dornoch application

Some discussion about the likely return on this investment, but understand that this would be “seed” funding

£15,000.00 awarded

Proposed – Y Ross, Seconded – W Hamilton

CORRESPONDENCE

Richard Bird email enquiry about additional weekend flying from RAF Tain affecting the Dornoch Airstrip. The members take note of the comments and will pass to G Mackenzie, TEC regarding the lease. 
Caithness & Sutherland local development plan documents.  Note – there is an open day in the Social Club on 4th Dec to view plans etc. 

Centre for Youth & Criminal Justice Survey.
ANY OTHER BUSINESS
J Sutherland

Update on the Glebe Field.  Quotes for fencing source & 1 accepted.   Judi attended the Community Garden seminar which was very useful.
Dealing with an enquiry re. household wheelie bins with residents on High Street. 

W Melville

A further request that some advisory signs of “20s plenty” go up in town.  Lesley to speak to John Mackay re this. 
J Melville
Possible vandalism at the beach shed. Jerry Bishop said he could look when he is down.

DATE OF NEXT MEETING

NOTE – CHANGE OF DATE – Next meeting Thursday 4th December 7pm.

2015 dates to be arranged. 


	Action
JMcG/JS
LC

LC

LC




